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1. [Inanupyemble pe3y/abTaThl 00yUYeHUs M0 JMCUMILINHE,
COOTHECEHHbIE ¢ INIAHUPYyeMbIMHU pe3yabTaTamu ocBoenus OIIOII
1.1. leap 1 3a1a494 JUCHUTLTIA HbI

bakanaBp mno wHampaBienuto noArotoBku 35.03.07 TexHomorus mpPOU3BOACTBA U
nepepaboTKH CENbCKOX03HCTBEHHON MPOAYKIIUN JOKEH OBITh MOATOTOBJIEH K PEIICHUIO 3a1a4
npodeccuoHanbHON MAEATENIBHOCTH CIEAYIONMX THUIIOB: MPOU3BOACTBEHHO-TEXHOJIOTUYECKUIA,
OpPraHU3aLMOHHO-YIIPABJICHUYECKU Y U HAyYHO-UCCIIEN0BATEIbCKU M.

Hear aucuumiauHbl:  (QopMUpOBaHHME  SKOHOMUYECKHX, MPABOBBIX  3HAHWIA,
MPAKTUYECKU X YMEHUM M HAaBBIKOB B 00JIACTH OPTaHU3AIlMM U MEHEIKMEHTAa; YMEHUU paboTaTh
B KOJJIEKTUBE M OPraHU30BbIBATh PAa0OTY UCIOIHUTENEH Ha MepepadaThiBaIOIMX MPEATPUSITUSIX
B COOTBETCTBHHU C (JOPMUPYEMBIMU KOMITCTCHIIHSIMH .

3agavyu AUCHMIIMHBI ;

e chopmupoBaTh y 00y4arEerocs 3KOHOMUYECKHE, ITPaBOBbIE 3HAHMS, 00ECIIeunBaIOLe
MPaBUJIBHOCTh TPUHSATHS YIPABIEHYECKUX pelleHUH B 00JacTh OpraHu3aluvl U
MEHEKMEHTA;

e HAYYUTCS CAMOCTOSITEIbHO OPTaHHM30BBIBATh padOTy MCHOJHUTENEH B LESIX peleHUs
npodeccroHaIbHBIX 33/1a4;

e chopmupoBaTh y 00ydaromerocsi OCHOBBI yIpaBJ€HHS MPOU3BOJCTBOM B COBPEMEHHBIX
YCIIOBUSIX.

1.2. KomneTe HIIMH M MHAUKATOPbI UX T0CTHKE HUH

VYK-1  CnocobeH ocCylecTBIATh IMOUCK, KPUTUYECKMI aHauu3 M CUHTE3 HHQOpMaluH,
INPUMEHSTH CUCTEMHBIA MOIXO JUIsl pEIICHHS TTOCTABJICHHBIX 33134

Kon u HanmeHoBaHue Dopmupyembie 3YH
HWHAMKAaTOpa 3HAHMS YMEHHSA HaBBIKH
JIOCTH KEHUS
KOMITETCHIUU
Ua-1VK-1 OOyuarouuiicst 10 JokeH OOyyaromuiics 10 JokeH OOyuarouuiicst 10 JDkeH
Ocy1iecTBIIsIC T IOUCK, 3HATH: OCHOBHBIE YMETb: OCYIIECTBJIS Th BJIaJIETh . HABBIKAMH
KPUTUUECKH i aHA T3 U NPUHLMUIIBI TOUCKA, MOUCK, KpUTUUECKH i OCYILECTBICHUS
cuHTe3 uH(opManuu, KPUTHYECKOTO aHaJn3a 1 aHaJIM3 U CUHTE3 MOUCKA, KPU THYECKOTO
MIPUMEHSTh CUC TEM HbIN cUHTe3a HH(OPMAIIHH; WHPOPM AN, IPUMEHSITh aHaJM3a U CUHTE3a
MOJIXO0 JI IJIS peIeHUs MIPUHIUIIBI CUC TEMHOTO CHCTEMHBIHN TOIXO0 T IS HHGOPMALUH; TIPUM CHEHHS
MOCTABJCHHBI X 3a a4 MOXO0 Ja ISl pEIICHUs pelleHus OCTABJICHHBI X CHCTEMHOTIO TOJIX0 Ja JIJIS
MMOCTaBJICHHBIX 3a a4 3a1ay - pelIeHUs TOCTABJICHHBI X
—(F1.0.04,YK-1- 3.1) (b1.0.04, YK-1-V¥.1) 3a1a4 -
(61.0.04, VK-1-H.1)

YK — 2 CnocobeHn ompenensTh Kpyr 3agad B paMKax IOCTaBJICHHOW 1ETW U BBIOMPATH
ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOJS U3 JIEHUCTBYIOIM X MPABOBBIX HOPM, UMEIOIIMXCS
pECYpPCOB U OTpaHUYCHUN

Kox u nHaumenoBanmne Dopmupyembie 3YH
WHJMKaTOpa 3HAHUSA YMCHUSA HaBBIKH
JIOCTUKCHHUS
KOMIECTCHIIUH
na-1vK-2 OO0yyarouuiics 10 JokeH OOyyaromuiicst 10 JokeH OO0yyarouuiics 10 JokeH
OmpenenseT KPyT 3aad | 3HATh: KPYT 32724 B paMKax YMETh: OTIPENIeIATh KPYT BIIaJIeTh: HABBIKAM U
B paMKaX IMOC TABJICHHO U MOCTaBJICH HOU LIETU U 3a/ad B paMKax ompeeNieHus Kpyra 3a7ad B
LIeJIM U BEIOMpAeT ONTHUMAaJbHBIE COCOOBI X MOCTABJICH HOW IIENU U paMKax MoCTaBJICHHON
ONTUMaJIbHBIE CITOCOOBI peLIeHHs, UCXO0 A U3 BBIOMpATH O TUMAJIbHBIE LIeJM U BBIOOpa
X pELIeHHs, UCXO ISl U3 JIeHic TBYIOLITM X TIPABOBBI X CHOCOOBI UX peLIeHHUS, ONTUMAJbHBIX CIOCO00B X
JeUC TBY FOLITH X HOPM, UM EIOILUXCS HCXOMS U3 JIEUC TBYIOLIN X peLIeHHs, UCX0 A U3
MIPaBOBBIX HOPM, pecypcoB U OTpaHUYEHUH — [IPaBOBBIX HOPM, JIeHC TBYIOLIM X TIPABOBBI X
MM EIOIIU XCSL PECYPCOB H (61.0.04,YK-2 -3.1) UM EIOLIUXCSI PECYPCOB U HOPM, UM CEOIIIXCS
OrpaHUYeHHUI OrpaHUYEHHUH — peCypcoB M OTpaHUYEHH -
(61.0.04, YK-2- V.1) (61.0.04, VK-2-H.1)




VYK-3 Cnoco0eH OCYIECTBIATh COLMAIBHOE B3aUMOJICHCTBUE M PEAIM30BHIBATh CBOIO POJb B

KOMaH/IC
Kon n HaumeHoBaHuE Dopmupyembie 3YH
WHAMKAaTOpa 3HAHMS YMEHHS HaBBIKH
JIOCTHKEHMS
KOMITIETEHITHN
NI-1YK-3 OOyuatromuiicst 10 JDKeH OOyyatrouuiics 10 JokeH OOyuarouuiicst 10 JDKeH
OcyuecTBisie T 3HATH: OCHOBHBIC METOIbI YMETh: OCYLIECTBIISITh BJIaJICTh . HaABBIKAM U
COIMAJILHOE COIMAJIEHOTO OCHOBHBIE METOIBI OCYILIECTBICHUS
B3aMMOJCHCTBHE K B3aMMOJCHCTBUS K COIMAILHOTO OCHOBHBIX METOJI0B
peaM30BbIBATH CBOIO peaym3anuu CBOeH posu B B3aUMOJECHCTBUS U COIIMAJILHOTO

POJIb B KOMaHIC

KOMaH/ie s peLICHUs
CTaHIAPTHHIX 3371249 B
COOTBETCTBUH C
HAIPaBICHHOCTHIO
npodeccnoHaIpHOU
JIesI TSITIBHOC TH

~ (51.0.04,YK-3 - 3.1)

peay3anuy CBoeH PO B
KOMAaHJIe AJIS PeIICHUS
CTaH JapTHHIX 33724 B
COOTBETCTBHH C
HaTpaBJICHHOCTHIO
npodeccnoHaIbHON
JIeS TSIBHOC TH
-(b1.0.04,YK-3-V.1)

B3aUMOJICHCTBUS U
pea3anuy CBOeH pom B
KOMaHJIE IS peIICHHUs
CTaHIAPTHBIX 3371249 B
COOTBETCTBUH C
HaIPaBICHHO CTHIO
npodeccnoHaIpHON
JIeS TSIFHOC TH -
(51.0.04, YK-3-H.1)

2. Mecto aucumimuinHbl B cTpyktype OINIOII

Hucnmmumaa «OpraHuzaius W MEHEDKMEHT» OTHOCHTCS K 00s3aTeNbHOM 4acTu
OCHOBHOM mpodeccnoHanbHON 00pa3oBaTeNbHOM MporpaMMbl OakaiaBpuara.

3. O0béM TUCHMINVIMHBI M BBl Y4e0HO# padoThl
O0wem mucnuImHbI coctaBiisgeT 3 3adeTHbIX equHuIl (3ET), 108 akameMuvecknx 4acoB
(manee yacoB). JlucuumniauHa usydaercs B 4 cemecTpe.

3.1. PacnpenesieHue 00beMa JMCHMILIMHBI 110 BUAAM y4eOHO# padoThl

Bu yaeOHOM paGoThl Komuectso
4acoB

KonrakTHas padorta (Bcero) 59
B mowm uucne:
Jlexyuu (J1) 18
Ipaxmuueckue 3auamus (113) 36
Koumpons camocmosmenvrou pabomst (KCP) 5
CamocrosiTesbHast padora odyyawoumxcs (CP) 49
KontpoJuab 3a4eT ¢ OLe HKOM
Hroro 108

MMpEAIIOCbIIKA

BO3HHUKHOBCHMH A

4. Copep:xxanue QMCHUILTHHBI
Paznea 1. Oprann3anmoHHbIe NMPoLecChl MeHeZKMEeHTA
CyumocThb M 3BOJIIOIUS MEeHe/KMeHTA Ha NepepadaTbIBAIOIIMX N peNPUS THAX
CymHOoCTh MEHEIKMEHTa Ha nepepadaTbIBalo X NpeanpuaTusx. [logxonsl kK HOHATHIO
«eHepKkMeHT». Llenmn, 3amaum, ocoOeHHOCTM M (yHKUMHM MeHemKMeHTa. PacmpeneneHue
GYHKIUNA MEHEeKMEHTa IO CTaJusM MPUHATHS YIPaBJICHYECKOIO pEIIeHUs. YCIOBUA H

MCHCIDKMCHTA.

Ixomb1

POCCUIICKOTO MEHEDKMEHTA Ha IepepadaThIBa0 IIMX TIPS PHATHSX.
Opranu3zanusi Kak cucTeMa ynpaBJieHUsl Ha NepepadaTbIBAIOIMX I pe AN pUATHAX
CynmHocTh NMOHSTHUS «opraHu3anus». Krnaccudukanus opraHuzanuii 1Mo pasiudHbIM

npu3HakaM. OpraHu3allMOHHO-TIpaBoBbie (opMbl Tpeanpuatuii. OcobeHHOCTH H  (HAKTOPHI

BHYTPEHHEU

Cpebl

OpTaHu3aIluH.

OcobegHOoCcTH M

MCHCIXKMCHTA.

(hakTopsl

OcobeHHOCTH

BHEIIHEH  Cpefbl




nepepadbaThIBAIOLMX IPEANPUSTUN.

BuyTpu¢pupMeHHOE IIIAHMPOBAHHE

CyumHoOCTh MNOHATUS <«IUIAHUPOBaHUE». 3ajaud IUIaHUpoBaHUsA. OCOOEHHOCTH ILIaHA.
MeTtonbl miaHupoBaHus. 3HaueHue 1enell B opranu3ammu. Knaccudukarus neneit. [TpuHiimms
IIOCTAHOBKH LieJiel. 3HaueHne 1 0COOCHHOCTH MOCTPOEHUS «IepEeBO Liesiel». DTambl ynpaBJieHus
no nensM. llpemmyiecTBa U HEJOCTAaTKM KOHLEMLIMM yIpaBjeHus Mo LeisM. PasHoBugHOCTH
IJIAHOB B CHCTEME IUUIaHOB IepepadaThiBalouMX Npeanpusatuid. [IpuHIMnbl miaHupoBaHus Ha
nepepadaTbIBAIONIMX MPEAPUATHSIX.

IlonsiTue U BUABI OPraHM3allMOHHBIX  CTPYKTYp  YHpaBJIeHHA Ha
nepepadaTbIBalOLMX IpeANpPUsiTHIX

CynmHoCTh  INOHATUS ~ «OpraHU3allMOHHAs»  CTpykrypa. OCHOBHBIE  DJIEMEHTHI
OpraHU3allMOHHON CTPYKTYpbl Ha IepepadaThIBAOLMX MNPEANpPUITUIX. MexaHUCTHYeCKUue U
OpraHUYecKUEe OpTaHU3ALMOHHBIE CTPYKTYpbl. JIMHelHass oOpraHu3alMOHHAas CTPYKTYypa.
OyHKUMOHATBHAS OpraHU3AIlMOHHAs CTPYKTypa. JInHelHHO-QyHKIMOHANbHAs OpraHU3allMOHHAS
CTPYKTYpa. JIuneitHo-1radHas OpraHu3alMOHHAs CTpYKTYypa. JvBHU3nOHaNbHAS
OpraHM3allMOHHAs  CTpykTypa. MarpuuHas  opraHu3anvoHHas  crpykrypa. CereBas
OpraHu3alMoHHas cTpyKTypa. [loHATHE M TPUHLMIIBI OpraHU3allMOHHOTO IPOEKTHPOBAHMSL.
Paznen 2. YnpasieHue rpynnamMu 1 KOHQPJIMKTaAMH

MoTtuBanms JesiTeIbHOCTH Y€/10BEKa HA NepepadaTbIBAIOIIMX I pe AN PUATHAX

CyumHocTh MOTHMBallMM Ha IepepadaTbiBaronMXx npeanpustusx. CoaepiaTenbHble U
MpOIECCyaIbHBIE TEOPUM MOTHBAIUK. Teopus uepapxuu mnorpedbHocterr A. Macmoy. Teopus
npuoOpeTeHHbIX noTpeOHocTet Mak Knemanga. JIByxdakropnas woxens @penepuxa
I'epubepra. Teopust oxupanuss Bukropa Bpyma. Teopust crpaBemnmuBoctu Anamca. Teopust
[Toptepa-Jloynepa. Teopust moxakperieHus.. HampaBieHus yaydiieHHsT MOTHUBAIlMU Tpyda Ha
nepepadaTbIBAIOLIMX MPEATPUATHSIX.

YnpapJjieHue KOH(JIMKTAMHI HA NepepadaTbIBAIOIMX I pe ANPUSI TUSIX

[Tonsitue u mpupoaa koHdnukra. Moaens KoH@uIUKTa. TUIB ¥ MPUYUHBI KOH(IHUKTOB.
Mertoabl paspelieHUs] KOH(WIMKTOB. M3MeHeHHUs, UX BJMSHHE Ha IOBEJ€HHME pabOTHHUKOB Ha
nepepabarpiBaronmx npeanpustusax. [loustue nunep u meHemxkep. OcHOBHbIE (OPMBI BJIACTH.
Teopun nmuaepckux kadecTB (muaepckux yept). Teopus [yrmaca Mak I'peropa. Teopus Kypra
Jlesuna. Teopus brneiika u Moyron. Konnenuus @pega Duanepa. VYmpasieHue
HedopMaIbHBIMU TPYIIIaMU.
Pa3nes 3. ®yHKUMHU yNIpaBJIeHUSL B Me HeIKMe HTe

KoMmyHukanum B cucremMe ynpasJjieHUs

CyumHocTh KOMMYHUKAMd M HHGOpMaUMM Ha MnepepadaThIBAIONMX HPEINPUATHSAX.
3HayeHne KomMMyHHMKanui. Kraccuukanus koMMyHuMKanuid. BHemmHHe KOMMYyHUKAIlUU U
BHYTpeHHHE  KOMMyHHKauuu.  @DopmanpHple W HeQopMaJbHBIE  KOMMYHHUKAIUU.
['opu3oHTanbHBlE W BEpTUKAIbHbIE KOMMYHHKAIlMU. OJIEMEHThl U JTambl IMpolecca
KOMMYyHUKaui. [IpoGiaemMbl B MEXIMYHOCTHBIX KOMMYHHUKALIMSIX Ha IepepadaThIBaOIMX
npeanpusatusax. Ilyrm pemenus mnpoOieM. XapaKTepucTHKa KOMMYHHMKAlMOHHBIX CETEH.
[MpuHUHTB () HeKTHBHON KOMMYHUKAITUN Ha TTepepadaThIBAOIIMX MPEATPUSATH SIX.

IIponecc KOHTPOJIsI Ha MepepadaThIBAIOIMX I Pe N PUSATHSX

CymHOCTh KOHTpOJS Ha mepepabaTbiBaonMx mpennpusatusx. [IpenBapurenspHbie
ycioBHSl KOHTpolisd. DYHKIMU KOHTPOJNS. DTambl Mpolecca KOHTPOJsS. BHABI KOHTPOJIS.
OCHOBHBIE TOJAXOJbl K OpPraHU3aLHUM KOHTPOJIA. YciaoBHS 3(P(EeKTUBHOCTH KOHTPOJIS Ha
nepepadbaThIBAONIMX MPEATIPUSITUSIX.

PeileHusi B MeHe/J)KMeHTe HA TepepadaTbIBalOLIMX I peANpPUATHAX

[lonsarne ynpaBineHdeckoro pemeHus. Kiaccudukanus yrnpaBlIeHYECKUX pPEIICHUH.
Metoapl NpUHATHS peUleHUN Ha nepepadaThIBAIOLMX MPEANPUITUIX. MeToabl KOJIJIEKTUBHBIX
pelleHn Ha repepadaThiBaIOIMX NPT PUATHIX. MeToa MO3roBoro mrypMa. MeTroa KOMHCCHH.
Meton J[lengu Merox cyma. Mopdonormueckuii meron. MeTon CcHCTEMaTH3HPOBAHHOM
WHTETPAIlNU 3JIEMEHTOB perieHus. Meton «6-3-5». CuHekTHka.



